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MINUTES OF THE RECULAR MEETINC OF THE BOARD OF DIRECTORS

OF

WHITE RIVER ELECTRIC ASSOCIATION, INC.

M^rch 21.2024

The mccting ofthc Board ol Directors of Whitc Rivcr Elcctric Association, Inc. (WREA)
was held on March 2 l. 2024. at I :00 P. M. with thc f ollow ing Directors present:

Pearce, Dcarman, Rogers, Shcridan, Hilkey, Phelan, and Director Ducey participated via
phone.

Dircctors Absent: None

President Pcarce callcd the mccting to order

Dale Dunbar was appointed as Recording Secrctary

Thc Directors reviewcd the March 2024 agenda as presentcd. Upon nlotion, properly
soconded, the Dircctors approved the agenda as prcscntcd.

None

Visitors prcsent included Manager Michalewicz. Staif Mcmbers Dunbar, Matrisciano,
Bcrthelson. Reidingcr. and Attomey Sarah Abbott.

The minutcs ofthe rcgular mecting of Fcbmary 15, 2024, had bcen posted to Boardpaq. Upon
motion. propcrly secorded, thc Dircctors adoptcd the meeting minutes.

The bills and checks for the month of Fcbruary 2024 were rcvicwed by the Directors. Upon
motion, propcrly secondcd, the Directors approvcd the checks.

The bank balances and investmcnts were also reviewed by the Dircctors.

A CD is corring duc fiom Mountain Valley Bank. Upon motion. propcrly seconded. thc
Directors approved to reinvest $250,000 ofa CD in the Mountain Valley Bank and to deposit
thc remainder with CFC.

Operations Manager Bcnhelson presenled the Saf-ety Report. The Directors rcviewed the
infbrmation liom thc March 18. 2024, Saf'ety Connnittee meeting. Safety lmprovemcnt Plan,
RESAP, paint disposal. fire extinguishen, safety demonstrations, and sal'ety data were all
presented. Upon motion by Director Rogers. seconded by Dircctor Hilkey, the Safety Report
was apprcvcd unaninlously.

Upon motion by Dircctor Rogers. seconded by Dircctor Dcarman, thc Board unanimously
approved donating $3,000 lbr thc 6'h Cradc YMCA trip and to submit to Basin for matching.

Thc Directors reviewcd thc mcmbership locations tbt certitication. Upon thorough review the
Directors dctennincd that the present reprcsentation of 4 town Dircrtors and 3 rural Dircctom
isstill appropriate. Upon motion by Director Hilkey, secondcdby Director Phelan, thc
mcmbership was certitied unanimously.

An amendmcnt to thc construction workplan was prescntcd by Engineering Manager
Rcidinger to replacc a certain manufacturcr ofbreakers. and to rcplacc URD in Meekcr
subdivisions. Upon urotion by Director Dearman. secondcd by Dircctor Rogcrs, the
arncndmcnl was approved unanimously.

A discussion on backup. and Artic Wolfprogram cnhancemcnts was held.

Graphs reprcscnting thc salbty data and outagcs were revicwed by the Dircctors.

There was nothing ncw to rcport at this trme

Manager Michalewicz reported on the opcrations of wREA for the rnonth of Fcbruary 2024.
The powcr bill for thc month of February was $3.120,615.95. Therc were 46,555,767 worth of
kWh purchased, thc demand was 71,572 Kw, thc cost per kilowatt-hour was 67.0296 mills per
kWh. The rncmber systcm billing load t'actor was 93.4590. The Directors reviewed thc
statistical infonnation Ibr thc month (,1 January.

Discussion on the Mcmber Appreciation/Annual Mccting cvcnt. Thc Directors
discusscd changing the mcal tiorn Navajo Tacos to pullcd pork-

Upon motion by Dircctor Deamran, seconded by Director Rogers. it was unanimously
approved to spend $2.000 on annual mccting drawing gifts.
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o Lincman and Administrarivc Appreciation Days are upcoming. The Board elected
to provide a combincd luncheon lbr staff.

. Two old computcrs were donated to the RB ColfAssociation ibr their operations.
o Track Digger was discussed
. Accounts that have rcccntly been discovered to be overbilled were discussed with

thc consent ofthe Board to rcfund the overcharge in fuli.

Several thank you notes wcre passed around for the Directors to review.

The attomey reported that she is presently working with staffto complete the adminisnative
policies.

Upon motion by Director Phelan, seconded by Director Hilkey, the Board unanimously
approved cntering an cxecutive scssion to discuss confidential regulatory and other privileged
and contidential Iegal mattcrs.

Upon motion by Dircctor Dearman, seconded by Director Hilkey, the Board unanimously
approvcd rcconvening the public portion ofthe rcgular meeting.

Thcre was no travel out ofthe ordinary to approvc.

Operations Managcr Berthclson requested an updatc ofenuipment tbr thc SCADA system.
Updates includcd new monitors and a new desk to be approximately $6,000. Upon motion by
Director Rogers, seconded by Director Deannan. the Board unanimously approved to
purchase the ncw equipment.

Upon motion by Director Rogers, seconded by Director Phelan, the Board unanimously
approved the proposed lctter of comrnitment as presentcd for the pcnding grant application
and to spend $5,800 as required to stay in the process.

Director Rogers gave an updatc on CREA, including a rq)ort on solar competition and
legislativc matters.

Dircctor Rogers also gave an updat€ on Westem United Electric Supply.

Director Hilkey subrnitted his repod and other itcms to Boardpaq, and then highlightcd some

ofthc issues.

Dircctors who went t() the Powcrxchange rcported a good meeting overall, but some ofthe
breakouts were bettcr than others..

with no t'urther business appearing before the Board. the meeting w,sra4iqvmcd.
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